HR TROOPS




20+ years of Training/Development and On-boarding for small, mid-size and large
companies including Fortune 500

10+ Human Resources focusing on compliance, staffing, employee engagement,
employee retention, total compensation and on-going HR projects

Passionate Entrepreneur and Business - Sweet T Southern Kitchen/Catering
Owner - HR TROOPS



Human Resources?

Company Culture/Retention

e Personality Assessment

e Data Driven

e Examples: Myers Briggs, DISC, Winslow assessments
* Employee engagement and Training solutions

Total Compensation

» Total compensation is everything the company provides an employee in exchange for working. It includes base salary,
bonuses, benefits, perks and on-site amenities.

Hiring Process

* Who are we hiring?
* Interviewing
e On-boarding




uman esources

raining
etention
n-Boarding
perations
erformance
taffing




	Slide Number 1
	Introduction
	Human Resources?
	Slide Number 4

